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Practical Project Management for Non-Project Managers:  
Providing a practical awareness of the project management language, 
methodology and processes in today’s world 

By Michael B. Flint, PMP 

 

1,2 or 4-hour Presentation for individuals and corporations who are involved in projects 

 
This presentation is designed to provide the non-Project Manager with an awareness of the Project Management 
language, methodology and processes.  A non-Project Manager can be a Manager of Project Managers; 
could be a colleague of a Project Manager, or person considering becoming a Project 
Manager, or just someone who wants to know what the hype is all about. 

The presentation will cover the following points: 

  An understanding of the key components of the Project Management processes 

  A focused review of key approaches for achieving success 

  An understanding of some key roles & responsibilities and team expectations 

  To show how the Project Management processes and methodology will help Projects be 
successful in your company, association or personal life 

 

Michael B Flint, PMP 
Michael is a Consulting Project Management Professional and President of MBF Consulting Services Inc. and has many 
current and past clients in areas of Business, Banking and Finance, Broadcast Engineering, Retail Commerce, Information 
Technology and Process and Systems Development.   

Michael provides hands-on Project Management solutions, implementation plans; delivery and support 
methodologies and he specializes in Project Management Office implementations and Business 
Process Re-engineering reviews.  He is now an advocate for providing Project Management 
Awareness training to all areas of the business. 

With over twenty-five years experience in Business and Financial Management, Information 
Technology and Project Management, Michael has an in-depth knowledge of project management 
methodologies and practices, life-cycle development techniques, business process re-engineering 
techniques, quality (six sigma) and risk management processes.  

In addition, Michael is a Director and President-Elect with the Project Management Institute (PMI) 
Southern Ontario Chapter, and has volunteered in numerous roles with PMI since 1998.  He is 
responsible for the ongoing operations, administration and standards for one of the largest Chapters in 
the world. 

Michael can be contacted as follows: 

michael.flint@mbf.ca 

www.mbf.ca 


